BLUE MOUND MEMORIAL LIBRARY
BOARD MEETING
SEPTEMBER 22, 2025

ATTENDANCE:

Nancy Gorden, President

Julie Chapman, Vice President
Dani Noland, Secretary

Anne Byard, Trustee

Cindy Ervin, Trustee

Diana Kupish, Trustee

Audrey Miller, Library Consultant
Alice Reed, Consultant

Eloise Fitzpatrick, Employee

The meeting was Opened with The Pledge of Allegiance at 5:56pm.

Eloise Fitzpatrick, Library Employee, gave her report on the Teen Advisory Board. Four teens
were present at the meeting. October Library events were planned and scheduled for the
teens, including a Halloween party. Eloise explained she creates goals, lists objectives for her
project, submits to her Advisor, and gets approval. At the end of her project, Eloise will then
prepare a comparative analysis. It was suggested she check the school calendar of events
when she plans library teen activities to avoid conflicts with the school events at the same
time.

SECRETARY’S MINUTES

Diana Kupish made a motion to approve August minutes, with one word correction, and Julie
Chapman seconded the motion. The motion passed.

TREASURER’S REPORT

The Treasurer’s Report was presented. Julie Chapman made a motion to accept the Treasurer’s
Report, with Anne Byard making a second to the motion and the motion passed.
LIBRARIAN’S REPORT

Audrey Miller, Library Director, presented her monthly report expounded on several areas.
After some discussion, the Library Director will now implement a policy of patrons signing a
waiver saying the amount the patron made for an activity, amount s/he will receive back if
patron cancels his/her attendance, and indicating in writing only the patron may pick up the
refund.

It was indicated to the Library Director that any possible Grants would need Board approval
before applying for these.



OLD BUSINESS

A motion was made to employ Sharon Reynolds to fill in hours as needed, when other
employees are not available, effective September 22, 2025, by Diana Kupish and a second by
Julie Chapman. The motion passed. It was noted to Audrey Miller, Library Director, that the
other employees would not be entitled to their full working hours with this implemented.
Audrey Miller and Dani Noland will meet with Sharon about hours to work.

NEW BUSINESS

The Lions Club indicated The Lions Club wouldn’t be able to fund the Library Easter Egg Hunt as
they had in the past. It was agreed that Alice Reed, coordinator for this event, would approach
area businesses for donations, and would be able to continue The Easter Egg Hunt. Alice
stressed she keeps track of businesses she approaches, so as to not ask the same ones to
support all our programs (some are asked to support our Summer Reading and she wouldn’t
usually ask them to make a donation for The Easter Egg Hunt also).

Nancy Gorden indicated the Memorial Garden needs the landscaping cleaned up. She
checked with the local landscaper who has done this before, and it needs removed and
replaced. He no longer does this work though. Nancy Gorden, Audrey Miller and Cindy Ervin
said they would do this work. Nancy will also call him about a quote for sandfill between the
Memorial Bricks, as it’s all gone. Nancy Gorden will also ask Sandy Anderson about the front
planter needs, as Sandy maintains this for the Library.

ORDINANCE NO. 25-03

Diana Kupish made a motion to a pass Ordinance 25-03 with a second by Anne Byard. Roll call
was taken for the vote:

Nancy Gorden Yes Julie Chapman Yes

Anne Byard Yes Cindy Ervin Yes

Diana Kupish Yes Dani Noland Yes

The motion passed.

OTHER

The lllinois Library Standards packet of information to review was tabled for the January
meeting.

Closet cleanout is complete and décor was downsized to save storage room.

Personnel work scheduling and duties were discussed.

A motion to adjourn the meeting was made at 7:20pm by Diana Kupish, with a seconded by
Julie Chapman, and motion passed.

Dani Noland
Secretary



